CitY OF SUGAR LAND

Engineering Department
CIP Project Number: TR1004
Title: Traffic Signal Management / ITS

Project Phase: Construction
% of Phase Completion

Construction

/T [ [T T T T T T T 1]

Cost for this Phase: $200,000
Funding Sources: Fund Balance
Project Manager: David Worley
Contractor: TBD

Consultant: TBD

Project Description:

This CIP project is for planning, designing, and installing traffic signals and ITS
infrastructure: operations equipment, software programming, and communications
equipment.

Justification: ITS=Intelligent Transportation Systems: to improve traffic flow, reduce
accident incidents, minimize congestion and provide adaptive streets for traffic operations
throughout the City.

Updates: October 2009 - No activity

November 2009 — No activity
December 2009 - No activity scheduled this quarter.

January 2010 - Released LAN to perform a Speed Zone Study for US-90A between US59 and SH6.



February 2010 — LAN completed Speed Zone Study and it has been accepted as complete. No
new activity to report.

March 2010- No activity scheduled this month.
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